
 
TIMBERLAKE COMMUNITY ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 
 

Tuesday, August 29, 2023 
 

(Rescheduled Meeting) 
              
 
Current Board Members: Ben Cohn, Sherman Franklin, Karen Gamble, Jasmine Cohn, 
Mary Montgomery, James Gazard, Matthew Flood and Coulson Thomas.  
 
Meeting to Order: President called meeting to order at 6:13 p.m., with the following in 
attendance:    

President, Ben Cohn 

Vice President, Sherman Franklin (Absent)   

Secretary, Jasmine Cohn    

Board of Director, Mary Montgomery (Absent) 

Board of Director, James Gazard  

Board of Director, Matthew Flood  

Board of Director, Coulson Thomas (Absent)  

Board of Director, Karen Gamble   

Board Members:  A quorum was established with the following Board Members present: Ben 
Cohn (President), Jasmine Cohn (Secretary), James Gazard (Board of Director), Matthew Flood 
(Board of Director), Karen Gamble (Board of Director) [Absent: Sherman Franklin, Mary 
Montgomery, and Coulson Thomas]  
 
Introduction of Harrison and Lear.  Lisa and Ayani. Lisa manager and Ayani administration.   
 
ACC:  
Processed 31 applications; 24 approved; others being reviewed.  
 
Manager’s Report:  
Not received July financials and homeowners balance forwards. Bids and proposals for pools being 
reviewed.  Did a property visit with landscaping company.  Putting together a map of common 
areas with landscaping company.  Not good records handed over, still requesting vendor contracts.  
Annual meeting next month, 132 people needed for quorum.  Complete self-nomination form and 
return to management and name will go on ballot.  Fill out proxy for election.   



Timberlake Homeowners Association 
August 29, 2023 
Page 2          
 
2024 proposed budget.  New management reviewing and preparing budget for October.     
 
President Report: 
DPOR: IFF held in Richmond for previous manager.  Board will convene on September 21, 2023, 
to impose or dismiss findings.  Possible monetary sanctions imposed on previous management.   
 
Open investigation with first precent.  No audit previous 8 years.  Documents were handed over 
to police to investigate financials.  Forensic audit was based off of what documents were received.  
Commonwealth attorney to subpoena in order to get bank statements.  
 
Open Session:  
 
Mike P. – Commercial vehicles blocking roads, fences being painted different colors, boats and 
RV’s boats on streets and driveways and yards not being cut.  People need to follow the rules and 
regulations and enforce the policies.  Update policies; bring up to 2023.   
 
Jeanine Watkins – Balcony on top of bedroom that leaks.  Does repair need ACC approval?  
 
Bill Twine – Happy there is a new management company.  Performance objective for residents, 
Board and Management (maintaining homes, property, common areas).  Need to maintain and 
repair community areas.        
 
Brock Martin – Car was towed out of driveway in quads. Aristocrat towing vehicles around 3:30 
a.m. Violating parking standards of community. VSA sent parking rules and regulations.  Received 
new document that was not in closing documents.  Parking rules and regulations contradict each 
other. 
 
[Review towing contract with Aristocrat]      
 
7:11 p.m. President calls executive session. 
 
Executive Session:  

• Outstanding Invoices  
• Closing and winterizing pools  
• Landscaping  

 
Matt Flood motions to come out of executive, Jim Gazard seconds motion.  
 
Meeting adjourned 8:15 p.m.  
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Submitted by:  
 
Jasmine A. Cohn, Secretary  
Robin-Benjamin K. Cohn, President  
 
 
 
Approved: 1/16/2024  


